
Introduction to Fresh Route



• In 1982, the North Texas Food Bank was established by Jo Curtis, Kathryn Hall, Lorraine Griffin 

Kircher, and Liz Minyard. They decided to address the critical issue of hunger in our community by 

distributing donations of surplus food and grocery products through a network of charitable 

organizations. 

• This network included 13 counties: Dallas, Denton, Collin, Fannin, Rockwall, Hunt, Grayson, Kaufman, 

Ellis, Navarro, Lamar, Delta, and Hopkins. In the first year, 400,000 pounds of food were distributed. 

• In 1983, members of NTFB’s organizing committee joined members of the Texas Legislature to help 
pass the Good Faith Donor Act, which protected donors from liability of donations or donated product. 

After this, many more North Texans were inspired to donate. 

• Over the decades, the impact of hunger has grown. As NTFB entered the new century, the face of 

hunger changed as the economic downturn led to North Texans at every income level seeking food 
assistance. 

History of NTFB
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Fresh Route Coordinator

Sammy has worked at The North Texas Food Bank for over 4 

years and has a wealth of knowledge about mobile distributions

Your Fresh Route Coordinator (FRC) will be your main 
point of contact. If you have any questions, Sammy will 
be happy to help and guide you!

The Fresh Route Coordinator will manage:

• Communication with Host
• Enrolling scheduled distribution(s) on NTFB's website 
for volunteer sign up
• Logistics of food delivery and distribution set up
• The FRC will take the lead in facilitating the 
distribution and instructing volunteers on how to run a 
safe and equitable distribution for neighbors
• Instructions regarding food safety, packing, allotment, 
and intake
• Neighbor safety and instructions about traffic control
• Final call when to cut the line and/or shut down 
distribution
• Clean up and debrief with Host
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What is Fresh Route?



Fresh Route Market

All Fresh Routes will be a 
market style distribution.

Neighbors are 
encouraged to choose 

their own food.
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Fresh Route is a produce focused walk-up market that 

strategically tests the feasibility for potential partnership in 

high need communities where there is little to no access 

to nutritious food. Our goal is for 80% of the food 

distributed to be nutritious and healthy.
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Let your Fresh Route Coordinator know if 
you are working with the following 
programs:

• Food4Kids
• College Hunger
• CSFP



The Progressive Community Growth Program is a term-
limited Program that works with community partners who 

are seeking to be long-term, sustainable hunger partners in 
their community but are not yet fully ready to become an 

official NTFB Partner Agency.

Under the Progressive Program, they receive training and 
work with NTFB's Mobile Pantry and Partner Agency teams 

to identify and overcome barriers to becoming an NTFB 
Partner Agency.
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Progressive Community Growth Program
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Nudge Program & Fresh Route

Fresh Route collaborates with NTFB's Nudge Program, with a goal of serving at least 80% healthy and 

nutritious food at each distribution. The Nudge Program provides access to resources and recipes for Partners 

to use as guides for nutrition education to assist neighbors with making healthy choices. "Nudges" which are 

subtle environmental changes that make healthy foods more appealing and accessible to neighbors.
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What do you need to know before your distribution?



Fresh Route Distribution Supplies

NTFB will supply:

• Tables

• Carts

• Digital intake

• Volunteer opportunity posted on 

NTFB's Volunteer Website (Galaxy Digital)

• Advertising to neighbors through 

NTFB's social media platforms (Facebook & 

Instagram)

Host sites will supply:

• Restroom access for volunteers

• Water and snacks for volunteers

• Extra tables if needed

• Advertising distribution to the community 

and neighbors

• Community Volunteers: Volunteers will be 

required to be able to perform multiple 

mental and physical tasks, including but not 

limited to: Lifting, carrying, and distributing 

product up to 35lbs; standing on feet for 

long periods of time, and monitoring their 

surroundings for safety.
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• We want to ensure that all neighbors have access the food they need, including 
volunteers.

• If you have a volunteer who would like to pick up food, they may join the line to receive 
items after the scheduled distribution time has started.

• They will need to go through the intake process at the intake station.

• To maintain an equitable distribution for all, we ask that no volunteers store food before 
the distribution has started.
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Volunteer Best Practices



Last Call

• 3 days before the distribution, your Fresh 
Route Coordinator will send out a “Last 
Call” email.

• This is the expected order for the 
upcoming distribution.

• The top left corner states how many 
pallets will be brought to the distribution.

• A “Placeholder” represents that there 
will be a pallet of produce, but it will not 
list what specific type.
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Digital Intake

• The Fresh Route Coordinator will provide a link to 
a digital intake form and will give access to 
a volunteer assigned to intake.

• Intake will be taken at every distribution and can 
be collected upon entry or exit of the distribution 
area.

• Sites will be required to ask the following 
questions*

– How many households are you picking up for?

– How many people in your household?**

– What is your zip code?**

*subject to change

** Sites must ask, but may not require proof
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Thank You for Serving Your Community!


