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Hope for Tomorrow
Addressing Food Insecurity’s Root Causes

Our vision for a hunger-free, healthy North Texas
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PARTNERSHIPS
In addition to providing nourishment to the
NTFB Feeding Network, the Food Bank will pilot
innovative partnerships that leverage our distributed
food as an entry point to address issues related to
health, education, and financial stability, which tend
to be the three primary drivers of food insecurity.
By working with traditional and non-traditional
partners alike, the NTFB is helping to support places
where our hungry neighbors can find nourishment
and additional services that will help them to make
incremental steps toward food security.
Access to food represents real-time cost savings
for those facing food insecurity, allowing them to
put those resources toward housing, medication,
transportation, and other costs.
Specifically, NTFB will:
• Ensure a wide variety of healthy food products are
available to agencies so that they can provide value
and build relationships with those they serve.
• Remove the concept of handling fees, allowing
agencies to invest their resources in programs
designed to give their clients a hand-up and
provide lasting change.
The North Texas Food Bank recognizes that it takes
more than a meal to solve hunger. Hunger and
poverty are inextricably linked, which is why we know
we must address the root causes of food insecurity as
we endeavor to close the hunger gap.

• Continue to provide Capacity Building Grants
to our Feeding Network. These are intended to
provide opportunities for partners to build capacity
in order to increase nutritious meals served to
those in need.

With Nourish North Texas, the Food Bank intends to
not only leverage our core competencies of procuring,
aggregating, and distributing food, but doing it in
such a way that we can create lasting change for
those in our community — measuring more than just
meals distributed, but lives changed. This is what we
mean by Food for Today and Hope for Tomorrow.

• Pilot distribution programs with non-traditional
partners to include hospitals and clinics, colleges
and universities, and organizations providing
instrumental programs in workforce development
and financial literacy.

As part of our strategic plan, NTFB has identified
several initiatives rooted in the premise that it
takes more than food to create systemic change:
Partnerships, SNAP and Social Services, Nutrition
Education, and Advocacy.

• Create a referral network for clients to access
a broad range of services in their community,
inclusive of health screenings, vocational
education, and housing assistance.
• Broaden community understanding of hunger and
the benefits of root cause remediation through
enhanced story-telling.
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SNAP AND
SOCIAL SERVICES

NUTRITION EDUCATION –
SHARING KNOWLEDGE

Hunger is a complex issue that requires support from
a broad range of community resources. The NTFB
can provide access to millions of nutritious meals
and additional assistance each year through the
Supplemental Nutrition Assistance Program (SNAP)
and Social Service Programming. As part of Nourish
North Texas, the NTFB aims to increase access to
SNAP meals as well as resources from other federal
programs for eligible participants, supplementing
their household budgets. To ensure all hungry North
Texans have access to nutritious food, we must
connect our neighbors to these important programs.

Healthy eating leads to better physical and mental
health. Through NTFB’s Nutrition Programming, we
work to grow nutrition awareness and impact across
the communities we serve, promoting healthy eating
habits and a physically active lifestyle. Children who
have access to healthy food perform better in school.
Adults with healthy diets miss fewer days of work.
Knowing how to grow, prepare and enjoy nutritious
food provides for a healthier tomorrow. Through
Nourish North Texas, the NTFB is investing in the
long-term health of our community by expanding
programs and services that help families make better
food choices.

For each physical meal the NTFB can provide,
SNAP is able to provide 9 meals, making it the most
efficient and economical food assistance program
while also stimulating the local economy.
Specifically, the NTFB will:
• Grow SNAP meals by 33% over the next two years.
• Increase access to SNAP services by meeting our
neighbors where they are, whether at an agency,
community event, or a virtual environment.
• Invest in additional staff members to increase our
presence and engagement in the community.
• Provide hands-on assistance to help individuals
apply for and manage their federal benefits.
• Expand our Referral Partner Network to identify
additional resources to further assist families in
our service area, following up quarterly to see if
additional assistance is needed.
• Evaluate the addition of a SNAP Mobile to provide
services in underserved areas.

Specifically, the NTFB will:
• Provide our partners and neighbors with the
resources and knowledge they need to adopt
healthy eating habits and a healthy lifestyle
through nutrition education services.
• Increase the number of Partner Agencies
participating in our Healthy Pantry Program, which
trains local pantries on how to maximize nutrition
education programs in their communities.
• Provide healthy cooking demos and additional
nutrition-related information at local food pantries.
• Establish a system for classifying food donations
into three nutrition categories: Green (items that
clients should choose often); Yellow (items that
clients should choose some time), and Red (items
that clients should choose rarely).
• Provide nutrition education to communities across
North Texas through pop-up cooking demos at
NTFB feeding sites such as School Pantries, Mobile
Pantry distributions, SNAP-Ed workshops, and
more.
• Utilize NTFB’s Jan’s Garden at the Perot Family
Campus to provide resources and education
about gardening, as well as the health benefits of
increased produce as part of a regular diet.
• Continue using virtual programming for classes,
workshops, and demos, while also maintaining
in-person versions of the same programming for
some sites. This will allow us to continue to serve
more people within our service area.
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ADVOCACY
In its most basic definition, advocacy is about
speaking up for something you believe in, with
the hope it will better the situation for others. Not
only do we feed people facing hunger, but we raise
awareness and advocate to protect and defend
policies that seek to close the hunger gap at the
federal, state, and local levels.
The impact of hunger has immediate and long-term
consequences. As we look towards our Hope for
Tomorrow, we must focus our public policy work on
statutes and programs that minimize the effects of
hunger and also those that attack the root causes
of hunger.
Improving Health: Protecting the Fresh Produce
Program and Pantry Staples Program
Where you live should not determine if you live.
However, the most recent Community Health Needs
Assessment by Parkland Hospital demonstrated
that people who lived in Dallas County’s zip codes
with the highest poverty rates and highest levels
of food insecurity lived ten years less than those in
the wealthiest zip codes with easy access to healthy
nutritious foods (Parkland Dallas County CHNA,
2019).
In these areas, the top causes of death listed contain
many diet-related illnesses such as heart disease,
diabetes, and cancer. Fortunately, embedded into
the zip codes with the highest needs are Partner
Agencies and community distribution partners of
the North Texas Food Bank. At these locations,
community members can access fresh fruits and
vegetables alongside nutritious pantry staples to
help improve their diets and mitigate the effects
of living in areas with poor access to fresh and
nutritious foods. Therefore, NTFB must always have
a reliable and steady supply of a variety of fresh
produce and pantry commodities.
The Surplus Agricultural Product Grant is established
and funded through the Texas Department of
Agriculture in the State of Texas budget, and the
Emergency Food Assistance Program is through
the United States Department of Agriculture. Each
legislative session, the North Texas Food Bank
works together with Feeding Texas and the other
Texas Food Banks to protect and increase the
funding of the vital surplus agricultural product
grant program and finds opportunities to bolster
funds and increase flexibilities in the Emergency
Food Assistance Program. By ensuring that our
Partner Agencies can always offer fresh produce and
nutritious pantry staples we look to see decreased
health care costs and improvements in health and
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ultimately reduced frequency or intensity of dietrelated illnesses.
Improving Education: Improving Child Nutrition
Feeding Programs
Federal child nutrition programs are the cornerstone
of our national commitment to end child hunger
and improve educational opportunities for our
future leaders. Child hunger is a health and
education program. Food-insecure children are
sick more often and more likely to be hospitalized.
Food-insecure children can incur developmental
impairments that limit their physical, intellectual, and
emotional development. Additionally, this results in
poor performance in school with lower academic
achievement. All of these aspects prevent foodinsecure children from reaching their full physical
and educational potential.
The Child Nutrition Reauthorization (CNR) process
allows opportunities to strengthen our nation’s child
feeding programs such as school breakfast and
lunch, summer feeding programs, and the Women,
Infants, and Children (WIC) program. We advocate
for ensuring that all the programs contained in the
CNR are providing the most assistance to the most
children in the most efficient and nutritious way.
As the reauthorization process approaches within
the next year, we look forward to working with our
lawmakers and our advocates to make sure the
health and education of our children are a
top priority.
Fighting Poverty: Protecting and Supporting the
First Line of Defense Against Hunger
As part of our mission, we are committed to
protecting the funding and structure of the federal
nutrition programs that form the backbone of our
nation’s response to hunger. The most critical of all of
these is the SNAP Program.
SNAP responds quickly to changes in need,
growing in response to increases in poverty and
unemployment and declining when unemployment
falls. The program is effective and provides a path
out of poverty and hunger, leading to improved
educational outcomes, productivity, and health.
Annually, SNAP alone lifts over 3.5 million people
out of poverty. At NTFB we advocate for many
aspects to improve the program. We support overall
increases in SNAP funding along with supporting
innovative SNAP programming such as SNAP
farmer’s market purchases or double-up SNAP bucks
which allow shoppers to get double the amount of
produce when they use their SNAP cards.
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We also support enrollment improvements by
finding opportunities to shorten applications,
extend enrollment periods, and use data matching
to identify eligible individuals. Providing low-income
families and seniors with their own buying power
to choose nutritious foods not only decreases their
food insecurity but also decreases their stress around
providing enough food for themselves and their
families.
We recognize the community has placed significant
trust in the NTFB. We will continue to earn their trust
by listening to and amplifying the voices of those
we serve and those who support us. Our goal is to
provide meaningful and effective ways to engage
and support the community in our fight against
hunger.
Hunger remains at the forefront of a national
narrative. We want to ensure our community is
aware of the continued need and provide them with
additional ways to support hunger relief efforts.
Specifically, the NTFB will:
• Identify policy that affects root causes of hunger
and propose engagement.
• Increase advocacy efforts at the municipal level
and in rural communities, ensuring that our elected
officials can hear the hunger issues present in their
communities.
• Collaborate with Feeding Texas and Feeding
America on legislative agendas.
• Continue to participate in policy-focused coalitions
and policy councils positioning the NTFB as a
leader in this space.
• Increase the access to high-quality
communications to both educate and activate key
stakeholders and encourage action.
• Increase collaboration or responsibility with all
government involved efforts at NTFB including
SNAP and Government Sourcing teams.
• Increase external collaboration with organizations,
coalitions, and councils involved in the anti-hunger/
anti-poverty space at all geographic levels.
These initiatives underscore that it takes more than
food to feed hope and to create systemic change for
the communities of North Texas.
Providing immediate access to nutritious food will
always be at the center of our work. Yet, we know
that creating lasting change in the fight against
hunger requires tackling the root causes of food
insecurity. As an organization and a community, we
must help our neighbors not just survive but thrive.
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RESEARCH FINDS REGULAR FOOD BANK
USAGE LEADS TO BRIGHTER TOMORROWS
Utilizing food assistance regularly versus
only in emergencies can help set individuals
and families up for a healthier and more
economically stable future, according to
recent findings.
Researchers from UT Southwestern and the
University of Dallas released a joint study
that found consistent, monthly usage of
food banks leads to more food security and
less related medical issues and costs. This
allows clients to focus their funds on other
critical needs, such as rent and utilities,
while potentially saving the community the
cost of healthcare assistance and other
social services programs.
The study was conducted over several
years with clients at Crossroads Community
Services, one of the North Texas Food
Bank’s two Hubs in our Partner Agency
Feeding Network. Our Hubs, which
also includes Sharing Life, are certified
to redistribute NTFB food to smaller
organizations, known as Community
Distribution Partners, so that they can,
in turn, distribute it to their clients and
residents.
Building relationships with clients and
ensuring access to nutritious food is key to
providing Hope for Tomorrow as the food
is often the entry point for neighbors to
first seek assistance. This research supports
the work our Partner Agencies do every
day to help their clients not only obtain the
healthy food they need but to move toward
economic stability.
Nourish North Texas seeks to further
support and expand our partners’
capacities to offer food and additional
wrap-around services to North Texans
experiencing hunger.

ntfb.org/nourishnorthtexas
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