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Food Sourcing Overview

Nourish North Texas is a comprehensive campaign 
with a goal of raising  $500 million in food and funds 
over three years. This effort will allow the NTFB 
to invest in the growth of our Feeding Network 
of Partner Agencies and will also support new, 
innovative partnerships and programs that address 
root causes of hunger and help move families toward 
long-term food security and economic stability. 

This critical work aims to significantly expand our 
ability to provide hungry neighbors with more Food 
for Today, while also giving them Hope for Tomorrow. 
One of the central elements of this effort is to launch 
a new strategic plan with a key goal of increasing 
the availability of nutritious foods and pantry staples 
for our ever-growing Feeding Network of Partner 
Agencies and NTFB Programs. 

In-kind donations of food will be critical to meeting 
our mission. Our campaign includes a goal of raising  
$300 million in nutritious foods from retail partners, 
food manufacturers, and the community. This will 
allow the Food Bank to increase food distribution 
directly to Partner Agencies.

More food is just the beginning.

The Food Bank aims to grow our efforts to better 
serve our agencies, including:

• Evolving and investing in how we source nutritious
food for our Partner Agency Feeding Network and
our own food distribution efforts.

• Investing in staffing at NTFB to support existing
and new partnerships with retail and corporate
food donors.

• Re-engaging past food donors to source more
nutritious pounds to meet the growing need in
North Texas.

• Enhancing partnerships with existing food donors
to amplify the impact that we can have in closing
the meal gap.

• Working more collaboratively with our retail
partners, government agencies, and local
communities to source and distribute food.

The pandemic has showcased that we all have a 
role to play in addressing the hunger crisis in our 
community.

Put simply: Evolving our approach on how we source 
food will put more and healthier food options on the 
table for our neighbors while reducing costs and 
improving efficiency for NTFB.

The North Texas Food Bank and our Feeding 
Network of more than 200 Partner Agencies 
provide food and other resources to neighbors 
in need across 13-counties. Our organizations 
depend on the generosity of the public, 
government, and especially food manufacturers 
and grocer partners who help stock our shelves 
with nutritious foods.

The need in our community intensified at the 
onset of the COVID-19 pandemic. In response, 
the NTFB and our Feeding Network provided 
access to a record-setting 125 million meals for 
our neighbors during our last fiscal year. Despite 
this extraordinary effort, we are at a critical 
point in the fight against hunger. Addressing our 
region’s immediate and ongoing food insecurity 
requires a bold new approach.
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WHY IS THIS NECESSARY?

• The elevated demand that arose from the 
COVID-19 pandemic was an opportunity to 
reassess our food sourcing processes and 
relationships with our partners.

 › It required us to re-evaluate how we were 
sourcing and delivering nutritious foods to 
hungry North Texans.

 › During the pandemic, NTFB spent 6x the 
amount on purchased food than the previous 
year to meet the demand.

• In the face of increased demand and costs, our 
food sourcing decisions must be more deliberate, 
intentional, and data-based, with an emphasis on 
securing nutritious foods for our neighbors in need. 

• To help ensure we’re being as cost-effective as 
possible, our Food Sourcing team is focused on 
three key areas:

 › Increasing donated food

 › Maximizing government programs

 › Reducing the amount of foods NTFB has to 
purchase

• The key to food sourcing success lies in 
strengthening our existing external partnerships, 
cultivating new relationships, and enhancing how 
we collaborate internally.

• With the new administration, many government 
programs are changing or winding down. Our 
advocacy efforts are vital to ensuring elected 
officials understand how vital these programs are 
to addressing hunger in North Texas.

• To meet food demand, the NTFB reimagined 
large-scale community food drives including the 
partnership with the State Fair of Texas.

 › In 2021, on the opening day of the State Fair, 
(September 24th) fairgoers who brought two 
jars of peanut butter to donate to the NTFB 
received $10 admission at the gate and helped 
supply one of the most requested food items we 
get from those in need.

 › Every Wednesday of the fair visitors had the 
best discount opportunity to save big AND give 
back to the community by bringing five canned 
food items for a $5 admission to the fair.

 › In 2019, more than 325,000 pounds of food 
were donated through this program, making it 
NTFB’s largest canned food drive of the year.
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HOW WILL WE DO THIS?

• We have invested in our Food Sourcing operations, 
bringing on new team members and creating an 
account management system that will help us 
cultivate relationships with current and prospective 
food donors. 

• While our retail food donation efforts are an 
established program, there’s a need and an 
opportunity for retail partners to play a bigger role in 
addressing hunger in North Texas.  

 › 90-95% of retail food donations go directly to our 
Partner Agencies, allowing local agencies to serve 
the needs of their community.

 › Our Agency Capacity Building & Sustainability 
Grants provide additional resources to our 
Feeding Network food pantries allowing them to 
better serve their neighbors. These grants fund 
agency needs like transportation of food and 
chillers to store fresh products.

• Government food programs are a vital part of our 
support network and key to closing the meal gap. We 
must continue to build relationships with the offices 
that administer these programs and with associated 
vendors.

• We’ll reduce our purchased food costs by 
streamlining the vendor bid process (narrowing 

from 25 to top 10) and extending contracts from one 
month to six months.

• Fresh produce is not only nutritious for our 
neighbors, it is also the lowest cost/pound item to 
procure($0.18 /pound vs. canned fruit at $0.60-
$0.80/pound). 

 › Our Community Partner Relations team will 
help educate Partner Agencies on the value of 
fresh produce- including advocating for grant-
based support of agencies who can use funds 
to purchase produce chillers or other capacity-
building efforts. 

 › NTFB will continue to advocate for state funding 
for the Surplus Agricultural Products Grant, 
ensuring produce that would otherwise go 
unharvested gets on the tables of low-income 
individuals.

• Community support for “Item of the Month” food 
donation campaigns is critically important, especially 
for our most expensive food costs, the Food 4 Kids 
program. 

 › The Food Bank social media team will help 
educate the public about this effort and our 
revitalized canned food drive process will help 
bring in more food from the community

PROJECTED MEALS BY SOURCE 
by millions of meals

*FY22 and FY23 are projections only and subject to change with the fluctuations in government support and donated food.
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EXPECTED OUTCOMES

• These changes to our Food Sourcing program and 
processes will put more and healthier food on our 
neighbors’ tables. And, we’ll be able to do so while 
reducing costs.

• These changes will strengthen our relationships 
across the food sourcing supply chain.

• By having a clearer understanding of the amount 
of food we can count on from donors, the 
government, and vendors, we’ll be able to make 
more informed decisions on behalf of NTFB 
programs and our Partner Agencies.

SOURCING MORE NUTRITIOUS FOOD SO 
KIDS DO NOT GO HOME HUNGRY

Elementary and middle school children on 
the free and reduced-price school meal 
program often face hunger at home when 
meals are not available on weekends.

Working with educators to identify 
chronically hungry kids, the Food 4 Kids 
program provides backpacks full of 
nutritious, nonperishable, kid-friendly food to 
take home each Friday afternoon during the 
school year. The program operates in around 
300 schools, serving up to 11,000 chronically 
hungry children each week.

Food 4 Kids is one of NTFB’s most popular 
programs distributing nutritious foods to kids 
in need. It is also one of our most expensive 
efforts. To reduce the amount that NTFB 
needs to spend purchasing food for this 
program, we leverage community donation 
campaigns for specific items that are most 
popular in the backpacks, like peanut butter. 
Through partnerships with the State Fair 
of Texas, Collin County, and numerous 
agency partners, NTFB collects hundreds of 
thousands of pounds of peanut butter and 
other shelf-stable, nutritious food. Innovative 
food drives help to reduce the amount that 
NTFB needs to spend purchasing specific 
food items. Thanks to efficiencies gained 
by distributing donated products, the Food 
Bank is now in a position to expand Food 4 
Kids to any school that would like to establish 
this program.



North Texas Food Bank | 3677 Mapleshade Lane | Plano, TX 75075 | 214-330-1396

ntfb.org/nourishnorthtexas




